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Facilities Management in a Smart Way

What is Facility Management?

Facility management (FM)
IS a profession that
encompasses multiple
disciplines to ensure
functionality, comfort,
safety and efficiency of the
built environment by
Integrating people, place,
process and technology.
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Why Facilities Management 1s Important?

Keep facilities (ACMV
equipment, fire alarm and fire

. . . l
fighting system,...) in good N
condition. discounts

Reduce health & safety risk
(from fire, mold, fungi, virus, Facilities
faulty equipment,...).

'Management
lmprove and endorse energy Management of facilities
efficien CY. of core ' contracts &

facili_ty Inusrance vendors
Comply with laws, other operations 4 management

(property
standards. & liability)
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WHAT WE OFPER?

Integrated Fire Protection System

Full Kitchen Equipment Preventive Maintenance and Troubleshooting,
Repair and Commissioning

AHU/FCU Full Preventive Maintenance and Troubleshooting

Cold Room/Freezers Full Preventive Maintenance and Troubleshooting

Integrated
Facilities

Centralized Boiler System Preventive and Troubleshooting
Kitchen Duct Cleaning

Electrical preventive testing and maintenance, troubleshooting

Solar Preventive Maintenance
Specialized Virus Disinfectant Services

(collaboration and certified by Ecolab Vietnam)
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Why Outsource Facilities Management??

v'Resource Savings - Maintain Minimal Headcount with Efficiency
. Facilities Management

v Specialized Expertise - Right Men Doing The Right Jobs

v’ Staff Flexibility Management and No more Turnover/Re-training
Problems

v'Core business focus
v’ Tools/Equipment/Technology at optimum operation condition
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OUR CUSTOMERS

Facilities Management in a Smart Way
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THE CLIENTS
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THE CLIENTS
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SAIGON CENTRE - TAKASHIMAYA
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THE CLIENTS
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THE CLIENTS
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Managed by

ASCOTT RESIDENCE

RIVIERA POINT
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SATRA WAREHOUSE

HOCKHIN FACTORY
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Bacteria Monitoring (EnSURE Touch)
SHERATON SAIGON HOTEL

Verify sanitation in 10 seconds Reduce risk of food poisoning, facility closure, and

Keep food safety data in one place product recalls

Make audits easier Lower food safety costs by bringing testing in-house
Compare the effectiveness of sanitation procedures Provide evidence of due diligence - HACGP

Objectively prove standards have been met Optimize processes and limit down-time

Communicate success with insightful reports Makes environmental monitoring as easy as using
|dentify problem areas a smartphone

Provide on-the-spot training and feedback Make multi-site training more effective with remote screen
Meet FSMA, GFSI, and ISO standards sharing on the instrument

Protect brand reputation

(I) hygiena
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1ISO 9001:2008

BUREAU VERITAS
Certification

ION MECHANICAL AND ELECTRICAL
COMPANY LIMITED

UNIT 102 - 104, FLOOR 1, PHU MA DUONG BUILDING, B3 HOANG VAN
THAI STREET, DISTRICT 7, HO CHi MINH CITY, VIETNAM

1ISO 9001:2008

Scope of cwtficaton

SUPPLY AND INSTALLATION OF MECHANICAL
AND ELECTRICAL WORKS.
Canteaton cpom vt dsim 21 Janwary 2096

Sulpoct 1o 1w comtred satufockory cperaion of e crperzaton's Wanagermant
Systom ths cenficate expies on 14 September 2018

O grul corteancn sue 21 Juraary 2013

Contfcam "o VN 3599683 Vermon 1 Revison cuse 20 Janusry 2016

bsi.
Certificate of Registration

QUALITY MANAGEMENT SYSTEM - ISO 9001:2015

This Is to certify that: ION MECHANICAL AND ELECTRICAL
COMPANY LIMITED
Uk 102104, 1* oo, mmb.mgsam
8S Hoang Van
Tan Pu Ward, oty 7
Ho Chi Minh Cty,
Vietnam

Holds Cetificate Number: FS 702562
and operates a Quaity Management System which compies with the recuirements of 1S 9001:2015 for
the follawing scope:

Supply and of ical and ical works.

S »

For and on beha of BSI: Chris Cheung, Head of Compliance & Risk - Asia Pacfic

Original Regsstration Date: 21/01/2013 Effective Date: 21/01/2019
Latest Revision Date: 19/01/2019 Expiry Dete: 20/01/2022

Page: 1of 1

‘ @ making excelience a habit™

T corafcate was e elecvoricaly 6 RS e ropty of B an s e By the comeitis o cetract
36 200066

CaPamos o b S0 o O ot a0 e eckablty o 50 SR 1S e erarts may e st by o
o e s s ey o s

¢ orack. B2 o Cou, Doy Mo, i, N By VRS 10 e+ 94005 00400
B e e e TSI R Oy e S o

1ISO 9001:2015




| = _, .A o ,“

Facilities Management in a Smart Way

OUR ISO MANAGEMENT

DETAILED -m
WORKING PLAN

WORK QUALITY WITH DWG, PROBLEMS SOLUTION WORK r
DESCRIPTION Thééﬂ?\ﬁlc%i - CHECK AT SITE FOR PROBLEMS ORDER

SCHEDULE

= Quality
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| [ E e ol o 12 s K s
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YHS Factory
(Cambodia)

'YHS (CAMBODIA) FOOD & EPTELTD
YHS Company Rogistration No_ lnv. 227 E/2013
Finom Paph Specil Ecomonie Zon
Sangkatamoun. 540 S poy Ehhs Rk, Somghat Beuny Thor
oo, Cambosia

Khon Por Sanchcy, Phnom Penh, Cam
TEL: 855 23881776

22nd Aug 2017

: TON MECHANICAL AND ELECURICAL COMPANY LTD.
Tead Office : Unit 102-104 Phu Ma Duong Building, 85 Hoang Van Thai street,
Tan Phu ward, . 7, HCM city, Vietnam
Branch Office: No 17, St. E, Sangkat Kakab, Khan Posenchey, Phnom Penh,
Cambodia.

YHS (Cambodia) Food & Beverage Pte Ltd. Phinom Penh Special Economic

sone, Kantouk, P Rote, Beung Thom, Khan Por Senchey.
Phnom Penh, Cambodia - MEP Package design and build works

TESTIMONIAL
YHS (Cambodia) Food & Beverage Pte Ltd would like to hereby acknowledge ION 's

per and the timely letion for our at i project, as the
M&E Design and Built contractor.
Their above expectation and high quality of works. in full compliance to the contract terms
and design standards, have enable our p i j| to be issioned on

schedule.

Your i to ional services and your company’s initiative in
making an extra effort to make things happen has makes it more than worthwhile to

tain a i ip with your A
We will anticipate a long term working relationship between our companies in the future.
Thank you.

Yours truly,

Weldon Huang

Vice President, Group Project

Certificate of Appreciation

~ To: ION MECHANICAL AND ELECTRICAL COMPANY LTD

rendered and the on
and Built Works provided
;lhoeated at VSIP

HOCK HIN
FACTORY




SHERATON
SAIGON 5 STAR
HOTEL

Date: July 01, 2019
Ref, No: 2673/19

Letter of Appreciation

To: ION Mechanical & Electrical Contractor

Consequent to the review of your company’s services rendered to our Properties and your
team’s performance for the past 7 years, we would like to hereby acknowledge ION's outstanding
performance and the timely completion for our MEP and Works as
below:

1. Upgrading / Renovation for Ball Rooms and Meeting Rooms — 2018/19
2. Upgrading / Renovation Work Level 06 to Level 22 —2017/18
. Coldroom, Freezer, Chiller Maintenance Works — 2016/19
. Kitchen Air duct Cleaning Works — 2016/19
. Boiler Plants Maintenance - 2016/19
. Kitchen Equipment Maintenance and Servicing Works — 2018/19
. Fire Alarm System and Fire Fighting System Maintenance Works — 2012/19

Your team has achieved our expectation in terms of the quality of work and with full
compliance to the contract terms and installation standards.

Your i to offer i service and your company’s initiative in
making an extra effort to make things happen has makes it more than worthwhile to maintain a
P i ip with your

We will anticipate a long term working relationshi our ies in the future.

General Manager

kléen-pak

LETTER OF APPRECIATION

This Letter is Given to

ION MECHANICAL AND ELECTRICAL CO.,
LTD

In Appreciation and in Recognition of their professional services
rendered during the renovation works at our factory KLEEN-PAK
INDUSTRIES (VIETNAM) CO., LTD at Kim Huy Industrial
Park, Binh Duong Province. The Civil and MEP Design and Built
Works were completed successfully and on schedule in Jan 2015.

Thank You!

KLEEN-PAK PRODUCTS PTE LTD

e

TAN HOCK KIA
Managing Direct

12 Jan 2016

KLEEN-PAK
FACTORY




WHY WE ARE DIFFERENT FROM OTHER FM

v We customized our FM packages according to customer operation’s structure and

requirement
v We specialize in what we are doing and we take pride of it
v We believe in providing a long term and sustainable solution in our maintenance process

v We offer sustainable green energy savings solutions for our client

v We always strive to be in the front line of innovative technical solutions and management

system

v We are covered by umbrella 3 party insurance
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Facilities Management in a Smart Way

OUR PARTNER
FM SOFTWARE MANAGEMENT SYSTEM

Granlund Manager CMMS
» Cloud — based system (SaaS)

 Fully mobile for i0OS and Android

» \ery user friendly software

* Quick and fast system set up and implementation

 Available in local languages

« Automatic monthly updates

* No limitation to the number of users

 Suitable for all industries and buildings

* Modular solution covering both maintenance and energy

* Innovative and state of the art technology: Mobility, BIM, Big Data, Data Analytics...

. m — T ——————— -llM- ’ e :
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Control and visibility for maintenance
Kiém soat va hién thj cho bao tri

l ”We haven’t been able to produce data to support the decision-making processes before. Now with
Granlund Manager we have a maintenance process in place, which we also have been lacking.”

” Trwdre ddy, chung téi khdng thé tao ra dif liéu dé hé tror qud trinh ra quyét dinh. By gior vdi sw quan ly
Granlund, chung t6i dé cé quy trinh bdo tri ma chung téi ciing dang thiéu.”
Heikki Karvanen, Vice President,

Country Real Estate Manager, ABB China

ADD
Tal |

ABB is a pioneering technology leader in electrification products, robotics and motion,
industrial automation and power grids, serving customers in utilities, industry and transport
& infrastructure globally. Continuing more than a 125-year history of innovation, ABB today is
writing the future of industrial digitalization and driving the Energy and Fourth Industrial
Revolutions. ABB operates in more than 100 countries with about 132,000 employees.

ABB la céng ty tién phong dén dau vé cong nghé trong cdc sén phdm dién khi héa, robot va chuyén déng, tw déng héa
céng nghiép va lwdi dién, phuc vu khdch hang trong cdc nganh tién ich, céng nghiép, giao théng va co s& ha téng trén
toan cdu. Tiép néi hon 125 ndm lich s&v d6i mdi, ABB ngay nay dang viét nén twong lai ciia s6 hda cédng nghiép va thic
ddy cdc cuéc Cdch mang Céng nghiép va Ndng lwong l6n thir tw. ABB hoat déng tai hon 100 quéc gia vdi khodng 132.000
nhén vién.

OVER

1,000,000 ~>
ano 1,000

END USERS

Building on Innovation
e

gy Ty
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Granlund Manager References
Danh sdch tham khao phdn mém quan ly Granlund

Industrial clients

Khach hang khu cong nghiép

ABB

Factories in China and Northern Europe

Electrical and electronical products

Wartsila

Factory in Finland
Diesel Engines

Coloplast
Hungary production plant
Medical and Health care products

Bayer Nordic
Production plant in Finland
Medical and Health care products

Building on Innovation

Konecranes
Factory in Finland
Electrical and electronical products

Prysmian Cables & Systems
Factory in Finland
Energy and telecom cable factory

Hartwall
Brewery in Finland
Brewery

Fazer

Bakery and food production plant in
Finland

Food products

Murata Electronics
Factory in Finland
MEMS Sensors Factory

SSAB

Northern Europe, several
production plants

Steel mills and production

Finnish Red Cross Blood service
Research and production plant
Medical blood products

HELEN

Energy company in Finland
Electricity, district cooling and
heating power plants
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We havent been able to
produce data to support the
decision-making processes
before. Now with Granlund
Manager we have a
maintenance process in place,
which we also have been
lacking.

ABB |CHINA

CONTROL AND VISIBILITY

IN MAINTENANCE

OVER
1,000,000 m?
AND 1,000

END USERS

BB China wanted to develop its maintenance and took a modern Computerized

Maintenance Management Sys-tem (CMMS) Granlund Manager into use. With

Granlund Manager it is now possible to get control and visibility for the whole
maintenance process, and ABB China now challenges itself in doing things in a more

professional and systematic way. The software was
Chinese, which was very important for the company.

ABB China was looking for a tool to improve its maintenance. The company decided to
take Granlund Manager into use in all its 43 branch- es. The system was first implemented
in the China Headquarters in Beijing.

- With Granlund we found a company that has a long experience in the field, says
Heikki Karvanen, Vice President, Country Real Estate Manager at ABB China.

ABB China valued the fact that Granlund has a local office, local staff and existing
references in China. It was also very important that the software was already functioning
completely in Chinese

- You have to be able to communicate with the local organization, Karvanen emphasizes.

Doing things in a more profession- al and systematic way

ABB China now challenges itself in doing things in a more professional and systematic
way.

- It is a major step for usto take this system into use, Karvanen points out.

Although the cooperation is at the very begin- ning, the first benefits are easy to see: with
Gran- lund Manager it is now possible to get control and visibility for the whole
maintenance process.

- We haven’t been able to produce data to support the decision-making processes
before. Now with Granlund Manager we have a main- tenance process in place, which we
also have been lacking, Karvanen describes the key ele- ments of the new cooperation for
ABB China.

Read more: granlundgroup.com

already functioning completely in

Access to big data and reports af- ter implementation

The cooperation started with an implementation and user training for the personnel in the
Bei- jing Headquarters. The ABB’s team behind the successful implementation includes
Joyce-Suzhi Wang, ZhiHui Dong and Aya-Yanyan Yang.

- First we provided the training to team leaders. Now the system is set up, so the rollout will
take place the same time in other sites, Project Super- visor Aya-Yanyan Yang explains.

Yang sees the introduction of Granlund Manag- er a big change for the end users.

- We need to change the mind-set of users. Af- ter the system is fully implemented, we can
get big data, we can create monthly or quarterly reports, we can evaluate the workload, and
so on. It is very important to be able to do this, Yang stresses.

Learning a new culture of mainte - nance

Karvanen agrees that the biggest change will be in learning the new process, to have a culture
of maintenance.

(4

Granlund




- Earlier, things only got repaired when they were broken. This kind of way of working is expensive, and it will be
even more so in the future, Karvanen explains.

- Doing the right things with the right cost, this is what we are looking for. This way we can produce even higher
quality of service, and lift up compe- tence of the people, among other benefits, Karvanen beliefs.

Operating in a more proactiveway in the future

— We are aiming to operate in a more proactive way in the future than we do today. This means providing services
based on actual requirements and needs. We have also other projects going on, and they support these targets as
well. We are at the beginning of this journey, but this has been a good start so far, says Karvanen.

Granlund has a local and global support for ABB China.

ABB China has been happy with the cooperation with Granlund.

- The support has been good, you have helped us to solve all technical issues fast, Yang praises.

We need to change the mind-set of users. After the system is fully, ,
implemented, we can get big data, we can create monthly or

quarterly reports, we can evaluate the workload, and so on. It is

very important to be able to do this.

Aya-Yanyan Yang, Project
Supervisor, ABB China

Today we have customersin over 30 countries and employ hundreds of experts in Finland, Scandinavia, China, the UAE and UK.

Granlund specialises in software services, consultancy and design. We focus strongly on innovation and development and our aim is to create wellbeing in the built environment. Granlund was established in 1960.

e e
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Thank You




